
	

WSC Disciplinary Procedure – Simple Flowchart  
 

 START  

 ↓  

 

Concern raised / 
Complaint received 

Officer lead receives + logs 
complaint 

(Commodore / Vice-Commodore / 
Rear-Commodore / Welfare 

Officer) 

 

 ↓  

 
Record basic details 
(who / what / when)  

 ↓  

 

Serious risk? 

(safeguarding / violence / criminal / 
immediate danger) 

 

YES  ← ↓ →  NO 

Serious risk actions: 
• Make safe / restrict activity 

• Tell Welfare Officer / 
Commodore 

• Refer Police/SG if needed 

If not resolved → 
formal process 

Try informal resolution 
(if appropriate) 

↘ ↓ ↓ 

 Formal process Resolved? 

 ↓ YES → Record + END 
NO → Continue 

 

Investigation: 
• Appoint investigator 

• Gather evidence 
• Report produced 
• Share with parties 

 

 ↓  



 

 Case to answer?  

 
NO → Close (no action) 

YES → Hearing  

 
↓ 

 
 

 
Hearing: 

• Appoint panel + send papers 
• Hold hearing 

 

 ↓  

 Upheld (in whole/part)?  

 
NO → Notify + END 

YES → Apply sanction(s)  

 ↓  

 Apply sanction(s)  

 ↓  

 Expulsion recommended?  

 
NO → Appeal (if in time) 

YES → General Committee 
decision 

 

 ↓  

 General Committee decision 
(expulsion only) 

 

 ↓  

 Appeal (if within time)  

 ↓  

 END  

   

Notes: 

• Temporary restrictions may be used while serious concerns are managed. 

• The process may pause if Police / safeguarding advise. 

• Some complaints may be closed early if there is clearly no case to answer. 


