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Commentary on the WSC Accounts for 2023 

 

Income & Expenditure,  

General Observations   Overall, income held up well in 2023, but expenditure increased by 

nearly £10.8k, resulting in a smaller (than 2022) surplus of £5,828.  There were also capital 

equipment purchases totalling £10,678 will be charged to the P&L account by depreciation over the 

next few years. 

In my view, this is too small a margin for comfort. I know that we have a good level of reserves, but 

we also have an estate of around £1.5M to run and maintain. The club has several uninsured 

liabilities including the clubhouse car and dinghy parking areas, the pontoons at the clubhouse and 

both slipways.  Significant damage to any one of these areas could cost many tens of thousands of 

pounds! 

As an Unincorporated Association, we would not be able to borrow money (except from our 

members) and therefore needs reserves to deal with the unexpected.    

Income 
Membership income    Club membership continues to rise and is currently I believe, at an all-time 

high.  Income from membership subscriptions) was just over £27k. 

Mooring income     Mooring income is down, mainly I believe because of several members not 

renewing their moorings for 2023. 
Cadet Fund    The cadet fund stands at £2155 (before deducting £700 for the recently purchased 

Tera sailing dinghy). 

Lettings  Lettings income is up by £1200 over 2022, mainly due to high level of regular classes. 

Expenditure 
Rates Water & Rent    For the first time in many years, we now pay Business Rates on the 

clubhouse. Up to April 2023, the Small Business Rate Relief (SBRR) worked out at 100%, so we didn’t 

pay anything. In 2023, the clubhouse was given an increased rateable value, but the threshold for 

SBRR allowances stayed the same, so we paid £700 in Business rates. 

Most of the cost for the water leak in late 2022 appears in these accounts.  In total, we paid £5,389 

to the water company in 2023. 

Electricity    This is the first full year of the higher rate tariff which expires in July 2024. 

Insurance    The £874 increase in our insurance costs is partly due to additional boats but mainly 

due to the increase in repair and rebuilding costs.  

Corporation Tax   Now that we are no longer in receipt of COVID grants, our Corporation Tax 

liability for 2023 has reduced to zero, but we are still required to make a return. If this continues for 

another three years, we will be able to request “Dormant” status from HMRC and not have to make 

CT returns. 

Bank Interest   We have most of our reserves in a Nationwide Business Bank savings account. In 

2023 we opened a Co-Op Business Bank savings account to make any surplus earn a return for us. 

 

Balance Sheet 

Tangible Assets  Show that there has been an increase in Boats, Clubhouse Fixtures and Sailing 

Equipment as a result of the capital purchases made during 2023. 



 

 

Current Assets  The “Owed from Debtors” is lettings for classes that have taken place in late 2023, 

but the invoice not yet paid.   The “Owed to Creditors” includes bar supplies delivered but not yet 

paid and invoices for cleaning and bar services. 

Bar Profits  

Both income and gross profit was down a 

bit on 2022 levels, but considering the 

additional costs of hiring a bar assistant, 

the outcome was very satisfactory.  

 

In February, the Bar Committee decided to reduce bar prices charged at private hires by around 8%. 

The effect of this together with the additional cost of the bar assistant is expected reduce our annual 

margin by around £4k and our bar profit to around 22% - 25%. 

Xero Accounting Software    I continue to be impressed by the ease of using Xero. We now pay 

£18 per month, but in my view it’s well worth it. 

Note re Wallet Association   When the Wallet Association folded about four years ago, WSC was 

left holding the association funds amounting to £750.  Bernie Hetherington was instrumental in 

getting agreement with the other clubs to donate £250 to each of three local charities, Sea Change 

Sailing, Fellowship Afloat and the Pioneer Sailing Trust.  The payments were made during 2023. 

 

Eric Strudwick 

Hon Treasurer    March 13th 2024 

 2023 2022 

Bar revenue £26,644 £28,762 

Gross Profits £9,838 £10,392 

% profit on sales 36.9% 36.1% 
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