
 
 

 

Minutes of General Committee Meeting, June 23rd 2020, 19:30 by Zoom 
 
Membership: Nigel Cook, Bernie Hetherington, Bill Kippen, Carole Newman, Amy Craske, Tia Reddish,  
Marie Scales, Mick Scales, Jon Scales, Marilyn Standley, Martin Standley , Daniel Stoker, Eric Strudwick,  
Julie-Anne White, Nick White,  Chris Wood 
 
1. Apologies for absence  Tia, Mick & Marie 
 
2. Approve the minutes of last meeting   With two amendments to item 7, the minutes were agreed as a true 

record  
 

3. Matters arising; not included elsewhere in agenda. 
 

4.  Correspondence 
 

5. Finance & Treasurers’ report 
5.1. Fees proposals The committee approved proposals to offer members reduced mooring and dinghy 

hard fees for this summer to reflect the loss of amenity due to the Covid 19 restrictions. 
It was agreed that mooring holders would be asked to pay 50% of the annual charge and dinghy 
hard users 75% of the annual charge. 
In both cases, members would be invited to make a donation up to the full payment if they felt 
that their sailing season merited it.  
 

6. Vice-Commodore 
6.1. Members’ pontoons on moorings. Detailed written guidance from Mandy Peters, the RYA legal 

advisor had been circulated to GC members, together with copies of the CBC lease and our 
Mooring Agreement (between the club and members). 
The guidance included several points that needed addressing, including; 
1 Our lease from CBC had no provision for pontoons and as such we may be in breach of our 
lease agreement. 
2 Clauses 14, 15, 16, 20, 26 and 34 (of our CBC lease) make it quite clear that the club is 
responsible for the safe management and maintenance of the mooring sites. 
3 Neither the CBC lease nor the Mooring Agreement mentions pontoons. 
It is clear that we do not have permission for the pontoons and we know that the pontoons are 
not insured (TPL). 
It was agreed that 
1 The GC “owns” the issue and must deal with it. 
2 We should have no more pontoons until the situation is clarified. 
3 We need to check the paper trail to see which signed agreements we have. 
4 If the pontoons are to stay, then we must get permission from CBC.  
 

7. AGM Proposals  The group dealing with AGM issues had met and started making proposals for an AGM 
in September. It was agreed that we would propose amendments to the Constituion under two 
headings.  
1 Changes arising from having to deal with Covid 19. Including the ability to delay the AGM, 

procedures and systems to run a virtual AGM. 
2 Changes to make diversification of club activities.  Including the establishment of Coastal Rowing 

section and consider broadening the club objectives.  
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3 Divide proposed changes between urgent, to be addressed at the September and those less urgent 
to be addressed in March. 

Thanks were expressed to Marilyn who had annotated the constitution document with suggested 
changes.   
 

8. Bar Committee   A meeting would be arranged as soon as Mick & Marie were available to draw up 
plans to re-open the club bar on a limited basis.  (Arranged for 12 noon, Sunday June 28. Hon Sec) 
 

9. Coastal Rowing Proposal   Daniel presented a progress report on this development. He said that a trial 
row of Linnet had been completed and that procedures for using the craft (including Covid precations) 
were being drafted.  If was agreed that a communication would be sent to members on June 29th 
shortly before a public announcement and that an invitation would be sent to the gig clubs to join with 
their gigs. 
 

10. CCTV Proposal   Martin presented the proposal to provide coverage for the whole site. The best quote 
of £1855 +VAT came from local company Lenz. The VC asked if the camera providing coverage of the 
club pontoons could be enhanced to give a higher resolution view.  Martin agreed to go back to the 
supplier for an updated specification. 
 

11. Membership Application  Family membership application from Gordon & Alison Miles. The application 
was approved.  
 

12. Any Other Business.      
The issue was raised of the public using the clubhouse slipway.  Whilst the slipway is as present a 
private space, it is very difficult at least to keep the public out. It was pointed out that some WSC 
members were swimming from the slipway which made it difficult for dinghy sailors returning. It was 
agreed to review the slipway signage. The meeting also discussed the establishment of the coastal path, 
which will effectively make the slipway a public space. 
 
During the meeting an email was received from a member of the public (who was visiting in 
preparation to joining WSC) about a WSC member urinating in public at the Old Hard. The Commodore 
agreed to investigate and deal with it. 
 
 

Next meeting July 21                                                                         

 

Signed as a true record …..Bernie Hetherington …..  June 23rd 2020 


