
            Wivenhoe Sailing Club           www.wivenhoesailing.org.uk 
 

Minutes for General Committee Meeting, Wednesday January 3rd 2018, 19.30 at the clubhouse. 
 
Present: Myrna Ekeroth, Bill Kippen, Carol Newman, Tia Reddish, Brian Sinclair, Chris Wood 
 
1. Apologies for absence   

Bernie Hetherington, Gary Jobber, Robin Maloney, Rob de la Rue, Eric Strudwick, Julie-Anne White, Nick White,  
 

2. Minutes of the previous meeting – 6th December 2017 
The Commodore corrected the minutes which mentioned that he had agreed to discuss the safety boat towing 
the Wivgigs with Graham Oakley, rather the minutes should state that he agreed to pass this message along to 
Daniel Stoker from the Wivgigs.  The minutes of the December meeting were otherwise approved by the GC. 
 

3. Matters arising not included elsewhere in the agenda  

 To note that Peter Goldsmith, Mick and Marie have agreed to attend the GC on an as and when required 
basis. 
 

4. Correspondence not included elsewhere in the agenda  

 Christmas Card received from Maldon Littleships Club. 

 The Commodore thanked the Rear Commodores for their efforts for the Christmas gathering which was a 
very successful event. 

 
5. Treasurer’s report 

5.1. Update: A written report was submitted by the Treasurers in advance of the meeting as they were unable to 
attend. 

 The £3000 allowed for Viking’s engine does not need to be included in next year’s forecasting as it is 
included in this year’s costs. 

 
5.2. Budget Committee:  

 Nothing to report from the Budget Committee 
 

5.3. Electricity – The sum of £400.00 was paid to D-Energy which now closes our business with this provider. 
 
6. Rear-Commodore.  

6.1. Rear Commodores’ report:  
 Children’s’ Christmas Party: A successful event was held and the Lynn Button agreed to hold the 

party again next year with assistance from Emily Gordon. A small loss was made overall but this is 
not considered problematic as it is an investment in the Club. 

 Row and Ramble: Saturday 6th January 2018, the safety boat will be running but support to help 
launch the boat and recover the boat will be needed. 

 Burns Night: advertisement to follow 
 Nature in February to be held, lunch will be arranged. 
 Proposal from the RCs to change the name of the Annual Dinner and Prize-Giving to the Laying-Up 

Dinner and Prize-Giving. This was seconded by the Membership Secretary. It is hoped that by 
changing the name it may encourage more sailors to attend the event rather than social members. 
This change in name was agreed by the GC. 

 Proposal from the RCs to re-establish the cadet table at the Laying-Up Dinner and Prize-Giving and 
to have a couple of non-sailing awards to be given at the event. It was commented that this will be 
dependent on the age of cadets. It was agreed, that if the cadets are of a suitable age they will be 
encouraged to attend the Laying-Up Dinner and Prize-Giving. 
 

6.2. Bookings and Temporary Event Notices:  
 Two talks have been scheduled from the East Coast Pilots (in calendar) and the RNLI (date TBC).  
 Chris Mullins has offered to give a talk on ropes and knots and Tim from Rowhedge has indicated 

that he might be prepared to give a talk about one of his long motorbike journey. Dates for both 
will follow. 

http://www.wivenhoesailing.org.uk/


 
GC Minutes 03.01.18.docx.   Version 16, last updated 04/02/18.        Page 2 of 4 

 
6.3. Bar Committee:  

 Nothing to report from the Bar Committee.  
 

7. Vice-Commodore 
7.1. Sailing Committee:  

 The VC was unable to attend the meeting and so the minutes from the December SC will follow at 
the next meeting. 

 
7.2. Recruitment of new Cadet Leader:  

 Steve Hart has resigned as Cadet Leader, after 10 years’ service. The GC agreed that a memento 
should be presented to Steve at the AGM as a small way to express gratitude for all his work. 

 The GC considered whom else the Club could ask to take on the role of Cadet Leader and the 
Commodore requests that the GC considers potential members for this role.  

 
7.3. Club Facilities - Conditions of Use:  Nothing to report. 

 
8. Membership.  

8.1. Applications: 
 An application from Steve Nevard was provisionally approved by the GC. 
 The GC discussed the possibility that members should be members for at least 2 years before they 

are able to access the preferential rates for booking. It was agreed that the Membership Secretary 
would raise this at the next AGM. 

 Three members have requested to withdraw their memberships. One of the members informed the 
Membership Secretary that their reason for leaving was that they found the Club unfriendly. The RC 
commented that we could do more to ensure that members, especially those that are new or do 
not attend events each week etc. are made to feel welcomed.  It was agreed to discuss this issue at 
the March AGM. 

 
8.2. General Data Protection Regulations: 

 Required under a new law which comes into effect in May 2018. It was agreed to amend the form to 
state that by signing the below you agree to the following requirements under the Data Protection 
law, rather than having a tick-box for members to agree to the conditions. The Memberships 
Secretary will amend the form accordingly and will return all forms to members that have not ticked 
the boxes to ask them why they have not (for e.g. agreeing to help volunteer with activities) and to 
ensure they understand that in order for their membership to continue they must agree to the Club 
storing a limited amount of personal information about each member electronically. 

 It was noted that under 6.1 the policy does not explicitly state how long we would store a former 
member’s personal information and that this would be included. A member commented that the 
usual time, based upon tax requirements, would be for a period of up to six years after the 
membership lapsed. The Commodore agreed to discuss this issue with the Secretary. 

 The issue of security regarding information was discussed and it was noted that the membership 
database will have limitations on the number of people who are able to access the database etc. 
The GC queried whether we are still required to keep a list of members in the foyer (no telephone or 
address details, names only) due to licensing regulations or has that changed because of the 
incoming Data Protection Act.  It was suggested that the Officers contact details be displayed in the 
Club foyer so that should any member, or a member of the public (i.e. because a boat has come off 
its mooring) need to contact another member in an emergency that this could be done through an 
Officer. The Commodore will discuss this with the Secretary and the Policy will be voted upon 
following these discussions at the next GC in February. 

 
8.3  Renewals and Club Duties: The Membership Secretary put forward a document “Slipway Cleaning at the 

New Hard 2018”. The document contains dates that would be suitable for cleaning the hard. It was 
suggested that the High Tide and Ebb Tide Times be removed and substituted with Top Half Arrival Time and 
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Bottom Half Arrival Time (4 and 2 hours respectively). The GC was happy for this document to be circulated. 
 

9. Buildings and Maintenance. 
9.1 Buildings Sub-Committee: 

 No items to report. 
 
9.2 Completion of work on Old Hard Hut: 

 Nothing to report at this time. 
 
9.3 Clubhouse Maintenance: 

 The steel work on the balcony of the Clubhouse needs to be repaired, which means the decking 
needs to be lifted. The GC agreed that the Commodore should to contact Richard Mosek for a 
costing and arrange for him to undertake the work. 

 Porch for the front of the Clubhouse: Commodore to discuss with the Vice-Commodore about the 
Sailing Committee putting forward a proposal for what they would like to have done together with 
some quotes for the work. The GC will then decide as to whether the work is permissible within the 
budget. 
 

10. Communications.  
10.1 WSC Alerts: nothing to report. 
 
10.2 Facebook page and website:  

 Facebook – the Commodore has spoken to Nell about our page and the Commodore will now talk to 
Martin Standley and give him the password for Facebook as he is happy to take over the 
administration of this page. 

 
11. Group memberships.  

11.1. WCKC: nothing to report. 
 

11.2. Wivgigs:  
 An issue arose recently due to the safety boat towing the Wivgigs downriver for a race. A question as 

to whether the Club was insured for towing the gigs down the river last weekend (noting that Wivgigs 
are group members). On the day of the race the Commodore made the decision on the day for the 
Wivgigs to use the boat, as the dinghy race was cancelled, and the GC supports the decision that was 
made. The GC requests that the insurance issue be discussed further with the Secretary to ensure that 
our insurance is fit for purpose. 
 

12. Annual Review of Health and Safety Policies: 
 The Commodore commented that our currently policy may ask us to do more duties than we are 

required to do, for e.g. in the area of fire risk assessments. The Commodore agreed that he would discuss 
this further with the Secretary. 

 
13. Succession Planning /AGM 

The AGM will be held on 23rd March 2018. There is concern that posts will not be filled and what is our position 
legally if members are not appointed to the officer roles. 
 
Meet the GC members night on Friday 2nd February: a small presentation will be given by each of the officers to 
those attending about their roles. 
 

14. Any Other Business. 

 The GC agreed to come up with a list of people to thank at the next AGM.      

 It was commented that the Wivgigs are a great addition to the Club and we should support them in their 
endeavours. It was proposed that we ask a member of Wivgigs to come to the AGM and give a short 
presentation; the GC agreed and the Commodore will make enquiries. 

 It was proposed that a separate lockable fuel store be established on the premises for storing safety boat 
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fuel etc. The GC agreed to this proposal.  
 
Next meeting Wednesday February 7th 2018. 

 
 
 

Signed as a true record   ……………….………………….……..……………..       February 7th 2018 

 
 
 
 
 
 
  


