
            Wivenhoe Sailing Club           www.wivenhoesailing.org.uk  

  

  

Minutes, 91st AGM, 3rd March 2017  19:30 at the clubhouse    

  

1. Apologies for absence  

 Apologies received from Richard and Libby Barnard, Mike Downes, John Wallet, Nikki Robinson, Brian and Jan 

Sinclair, Jack and Tia Reddish, Myrna Ekeroth. 

 

2. To note the minutes of the 2016 AGM. (Already distributed in December Mainsheet)   

The minutes were agreed without comments  

 

3. Commodore's Report on the year  

The commodore’s report was read out.  (Details in Appendix A) 

 

The Commodore handed the floor to Rob de la Rue.  

 Rob asked the members to help keep the club thriving; to increase and encourage people to get out on the 

water. Rob asked the attendees of the AGM if they for ideas how we can encourage new and less experienced 

members to enjoy sailing.   

 

Rob asked for commitment to make things happen and suggested to use the Friday night to get some of the 

above happen. (Details in Appendix C) 

 

4. Report by the Treasurer and Independent Inspector of Accounts  

The treasurer’s report was read out.  (Details in Appendix B) 

Questions: 

Electricity costs gone up. Is it higher price or higher consumption? Response: Usage flat, due to higher price and 

catching up on previously lower Direct Debits.  

 

5. Adoption of the accounts.    

Ian hunter proposed, Bruce Anderson seconded. Accounts adopted 

  

6. Nominations for the Election of Officers   

Proposed by Bruce Anderson, seconder David Reynolds. All positions adopted 

Position  Nominee  Proposed by  Seconded by  

Commodore  Bill Kippen  Tim Denham  Bruce Anderson  

Vice Commodore  Gary Jobber  Bruce Anderson  Steve Hart  

Joint Rear Commodore  Myrna Ekeroth Carole 

Newman  

Tim Denham  

Midge Hetherington  

Robin Maloney Myrna 

Ekeroth  

Hon Treasurer        

Hon Secretary  Eric Strudwick  Tia Reddish  Robin Maloney  

Hon Membership  

Secretary  

Chris Wood  Gary Jobber  Bill Kippen  

Hon Sailing Secretary  Rob Maloney  Chris Wood  Nigel Cook  

Note:  Myrna and Carole are standing jointly as Rear Commodore and will share the role.   

  

The Hon Secretary introduced the new volunteers for Hon Treasurer. As offer came in after the nomination period 

and have not been members for 2 years, the general committee will look to co-opt Nick and Julie-Anne White. 

Richard was thanked by the Commodore for his services as treasurer 
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Midge Hetherington was thanked for her services as membership secretary 

 

7. Nominations for the election of General Committee members .  

Proposed by Rob de la Rue, seconded by Marie Scales 

Position  Nominee  Proposed by  Seconded by  

General Committee Member  Brian Sinclair  Marie Scales  Eric Strudwick  

Note:  Rob de la Rue, Nikki Robinson, Bernie Hetherington & Tia Reddish were elected in 2016 and have 

another year to serve.  

  

As volunteer for maintenance of the clubhouse – Tim Beighton, will also be co-opted to join the General Committee 

 

8. Motions  

Proposals from the General Committee to amend the constitution;  

  

 

8A.   Change the quorum for the General Committee. Reason; in the last three years there have been 

several occasions when the GC meeting was inquorate. This rule change will make a quorum to be five or six 

(depending on the number of Ordinary Members on the General Committee).  

  

Replace rule;   

“5.1.1 A quorum for the General Committee shall be half of the number of members plus one.” With  

“5.1.1 A quorum for the General Committee shall be one third of the number of members plus one.”  

  

8A was proposed by the Hon Secretary on behalf of the committee and seconded by Chris Wood 

 

Vote: In favour 45 . Against  12 

 

 

8B.   Change the date of the AGM. Reason; to give more time for the Hon Treasurer to prepare accounts 

for the AGM.  Replace rule;  

“6.1.1 The Annual General Meeting shall be held before 15th March in each year on a date listed in the Club 

Calendar, for amongst other things, the following purposes:  

To consider and approve the audited accounts.  

To elect Officers and Members to serve on the General Committee.  

To alter and amend the Club Rules.  

To consider motions submitted by Members.  

To elect Auditors, Honorary or otherwise, for the ensuing year.  

And any business that the General Committee may order.”    With  

“6.1.1 The Annual General Meeting shall be held before April 1st in each year on a date listed in the Club 

Calendar, for amongst other things, the following purposes:  

To consider and approve the audited accounts.  

To elect Officers and Members to serve on the General Committee.  

To alter and amend the Club Rules.  

To consider motions submitted by Members.  

To elect Auditors, Honorary or otherwise, for the ensuing year. And 

any business that the General Committee may order.”  

 

Proposed by the Hon Secretary on behalf of committee. Seconded by Ian Hunter 

In favour – overwhelming with 1 against 

 

8C.  

“This Annual General Meeting asks the General Committee to undertake a review of the benefits and 
disadvantages of incorporating as a “not-for-profit company” and produce a recommendation or proposal for 
consideration at a General Meeting of members.”  



  

Proposed by Eric Strudwick Seconded by Robert de la Rue  

 

Vote   For: 30, Against: 24 

The motion was carried 

 

9. Appointment of Independent Inspector of Accounts    

Permission asked to continue with Martyn Lewis was approved 

 

10. AOB  

Alan Tyne – does anyone know where the club’s dinghy road trailer is. 

 

Meeting closed at 8.55 

 

 

 Appendix A Commodore’s Report 

 

I was tempted to start my yearly report by saying that if you all came to the club on Friday nights a couple 

times a month then you would all know what was going on, and we could be back at the bar in about five minutes, 

but I suppose that would be a bit of a cop out. 

 

‘The club was formed for the encouragement of sailing’. It says so in our constitution and everything we do is 

to help us to achieve our stated objective.  

 

How did we do last year last year? On the whole pretty good. People went sailing. People went rowing and 

canoeing, which is like sailing but without the sail, so we’ll claim them as part of our success. The Cadet Section was 

very active. We have got a group of really keen youngsters, who because of this club have been encouraged to have 

a go at messing about in boats. 

 

We had three club cruises in company last summer which were fairly well supported and hopefully those who 

took part had a good time. We re-introduced an Around The Gunfleet race, but this time as a sort of team race. It 

included crews from Wivgigs, WCKC, ACBOA and Wivenhoe Sailing Club. The intention was to help to create closer 

ties between the local rowing, canoeing and sailing organisations, as well as to have a good thrash around the 

Gunfleet. Those who took part had a great time and we intend to have another go in June, when, hopefully, it will 

prove to be even bigger and better. The W.O.D.s raced in Pyefleet Week and a couple of our intrepid dinghy sailors 

competed at Aldeburgh Classics weekend. 

 

The lifting group continue to perform well beyond the call of duty. A record number of cruisers have been 

brought ashore for the winter.  

 

We have had a full social calendar with the Annual Dinner, the Row and Ramble, Burns Night and the Variety 

Show to name just some of the highlights.  

 

Could we do better? Well yes, but that’s up to you. I’m very hopeful for next season. I have always believed 

that people join sailing clubs because they want to get out on the water and participate in club activities. Yacht clubs 

are for those who mistakenly think that there is some kind of kudos in just being a member. 

 

To achieve our objective we also have to do quite a lot of stuff that’s not quite so interesting, such as 

maintaining the buildings, the safety boats, the workboat, and various bits of equipment. This year the exterior of 

the club house has been re-painted, a lot of refurbishment has been completed on the hut on the old hard, but 

there is still a bit of work outstanding for next year. The five year electrical test had to be done which required a bit 

of expenditure to get everything up to scratch. Generally I think we are maintaining the infrastructure faster than its 

decaying but obviously its a never ending process and there’s always more to do.  

 



We’ve managed to pay all the bills and the club remains financially secure. We have been able to keep the 

membership fees and other charges to members the same as they were for 2016. 

 

To achieve all of this takes a lot of work by a lot of people and I would like to thank all the members of the 

various committees, the cadet leaders and helpers, everyone who has helped with running the club, organised and 

helped with club events and helped to maintain the buildings and club equipment. Without you there would be no 

sailing club. 

 

   I am still convinced that Wivenhoe Sailing Club is, probably, the best sailing club in the world, but to remain 

the best the club needs the support of every member. So please be an active member, support club events, and 

help out when and where you can.  

 

Bill Kippen, Commodore 

 

Appendix B  Honorary Treasurer’s Report 

Despite reporting a loss in 2016, the Club remains in strong financial health. Overall, expenditure exceeded income 

by £1,665 this year, although in operating (cash) terms we had a surplus of £931. This compares with a cash surplus 

of £15,063 in 2015. 

Wivenhoe Sailing Club, income, cost and net profit/loss, 2012-2016 

 
In income terms, we saw a reduction of £3,074 (4%). There is no single explanation for this: the single biggest 

reduction is in clubhouse event income, followed by dinghy storage, members’ subscriptions and cadet fund 

income. Lettings (now split to indicate members’ lettings and external bookings) were also down slightly, but our 

other key source of commercial revenue (bar income) was flat year-on-year.  (The apparent reduction in Clubhouse 

Event income was due to the way that events were accounted, not actual income and expenditure. Hon Sec.) 

 

A far larger part of the explanation of the changing net position was increased costs in the year, up £11,059 (18%). 

The increases were mainly in three areas: almost £7,000 more expenditure on repairs and renewals, more than 

£5,000 invested in the refurbishment of the Old Hard and around £1,500 additional expenditure on boats and 

engines. While the increase in repairs and renewals is particularly significant, I expressed concern last year that we 

were under-spending on maintenance; this year we have seen a necessary adjustment. Three items – external 

painting, replacing our coolers and electrical works (including some remedial activities) – account for more than half 

of the total on this line. If we average the repair/renewal costs for the past two years, it is historically comparable 

with previous years (less than either 2014 or 2012, for example). 

 

Bearing in mind these costs – and in particular one-off expenses relating to the Old Hard – it is positive that we 

managed to increase our cash in the course of year, albeit by a small amount. With cash assets of around £77,000, 

more than our total expenditure in the course of the year, we remain in a secure position. Taking into account 10% 

increases in subscriptions and fees over the last two years, the General Committee took the decision to implement a 

one-off freeze these for 2017. However, we anticipate further inflationary pressures in the course of the year, so 

members should expect increases in 2018. 
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As I sign off as Treasurer, I would again like to thank those whose accurate record-keeping and careful stewardship 

of funds keeps the Club in a strong position, including the Rear Commodores, Sailing Committee, Lifting Group and 

Cadet leaders. I would also like to wish my successors all the best in the role.  

 

 



 
 



 
 

Richard Bowyer, Hon Treasurer 

 



 

Appendix C  Report of Discussions about re-invigorating the club 

 

Suggestions by the members during the AGM: 

 It is more attractive to sail if there is something going on in the club with some food afterwards. 

 More prominent position in the town regatta to show more people there is a sailing club. Maybe a boat with 

slogans or enter in the raft race 

 On the open day walk around the town to highlight there is an open day 

 On the day after the regatta have a sailing event 

 Link in with the Nottage – at the end of Nottage courses offer up a try and have a go 

 To help with the difficulty of learning to sail at Wivenhoe, do a deal with Brightlingsea for a cut price student 

fee on their courses. 

 Re-introduce the event for new members 

 Use a buddy system for new members 

 Meet your crew night on a Friday night – like a singles evening! 

 Open day for new members, like we do a day for the general public 

 Sailing secretaries to get together with other local clubs to work together better and attend each other’s 

events 

 Team racing against other clubs 

 Improve organisation and advertising (leaflets, Colne radio, Mainsheet, Facebook, on Wivenhoe notice 

board/ Wivenhoe Watcher on Facebook) 

 

Rob asked what would help using the club boats more (Hunter, 8 Topaz dinghies, Wayfarer, Viking) 

 Send out alerts for crews every race to get crews for the club boats 

 Make it wider known which boats are available 

 Consider small engine for Hunter to get out of trouble 

 Instruction available to learn to sail the club boats 

 Safety boat out for social sails 

 Find out when people sail most so that we can concentrate activities around that 

 

 

 

 

Signed as a true record…………………………………………………………………………….April 5th 2017 


